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We recommend that you start by reflecting on the impact of current provision and reviewing your previous spend

	What went well?
	How do you know?
	What didn’t go well?
	How do you know?

	· Targeted activities and support to involve and encourage physical activity of all pupils.  
· Variety of school sports clubs and activities offered. 
· Culture of participation in physical activity and sport. 
· Promotion of local sports clubs and opportunities outside of school (including school holidays). 
· Partnership with other schools and businesses. 
· Resources provided to staff to support the delivery of physical education and other physical activities (i.e. Sensory Circuits). 
· Allocation of staff roles and responsibilities to support the administration, delivery and monitoring of physical activity and sport. 
· Professional development, mentoring and appropriate training for new subject leader. 


	· High levels of participation in regular physical activity (through the curriculum and beyond). 
· High levels of pupil activity (including vulnerable pupils and those with SEND). 
· Pupils report wide variety in the sports clubs and activities available to them. 
· High levels of participation in physical activity, competitive and non-competitive events and a high number of applications to take on leadership or volunteering roles that support the delivery of sport and physical activity.
· Wide variety of opportunities available to children through promotion and partnership. 
· Staff report increased knowledge and skills in the delivery of sport and PE. 
· The new subject leader is equipped to lead the subject effectively, ensuring continuous improvement in curriculum delivery and pupil outcomes.

	· Professional development, mentoring and appropriate training to help staff teach PE and sport more effectively to all pupils and embed physical activity across the school.  
· Transportation to and from sporting events/competitions. 
	· Consistency in quality and quantity of provision. 
· Availability and increased cost of transport. Cost subsidised by Sports Premium. 


Review of last year 2025/26
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	What are your plans for 2026/27?
	How are you going to action and achieve these plans?

	Intent
	Implementation

	· Continue to provide targeted activities and support to involve and encourage physical activity of all pupils.  
· Continue to offer a variety of school sports clubs and activities. 
· Continue to promote a culture of participation in physical activity and sport. 
· Continue to promotion of local sports clubs and opportunities outside of school (including school holidays). 
· Continue to partner with other schools and businesses
· Continue to provide resources for staff to support the delivery of physical education.
· Continue to allocate staff roles and responsibilities to support the administration, delivery and monitoring of physical activity and sport. 
· Continue to monitor and record participation levels, identifying and targeting the least active.  
· Provide professional development, mentoring and appropriate training to help staff teach PE and sport more effectively to all pupils and embed physical activity across the school.  
· Consider transportation to and from sporting events/competitions to reduce cost and increase availability. 
· Review, refine and implement a progressive PE curriculum that clearly identifies the knowledge, skills and vocabulary pupils should develop from EYFS to Year 6, ensuring consistency in teaching, assessment and progression across all areas of physical education.

	· Continued membership of NFSSP and participation in local school events (i.e. Fordingbridge). 
· Continue subscription to GetSet4PE. 
· Continue to appoint role of responsibility and pupil advocates to promote physical activity and sport i.e. Sports Ambassadors, Road Safety Officer. 
· Continue to subsidise activities that promote physical activity i.e. Forest School Provision, catch up swimming lessons and sports club. 
· Audit staff confidence and delivery of physical education and organise appropriate training and development (including swimming). 
· Monitor the delivery and quality of teaching and learning in physical education. 
· Work in partnership with other local schools to manage transportation to and from sports events and activities. 
· Replace sports equipment lost through wear and tear to ensure active playtimes and lunchtime remain. 
· [bookmark: _GoBack]Provide high-quality professional development, planning time, subject leadership support, curriculum resources and regular monitoring to ensure all staff have a secure understanding of the revised PE curriculum, progression document and the Head, Hands, Heart domains, leading to consistent implementation and high-quality teaching across the school.



Intended actions for 2026/27
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	What impact/intended impact/sustainability are you
expecting?
	How will you know? What evidence do you have or
expect to have?

	- Regular physical activity of all pupils (through curriculum learning and beyond). 
- Wide variety of sports clubs and activities available to pupils. 
- High levels of participation in physical activity, competitive and non-competitive events 
- Variety of school sports clubs and activities offered. 
- Culture of participation in physical activity and sport.
- High quality teaching and learning of physical activity.  

	-High levels of participation in regular physical activity and sport evidence through monitoring. 
-Pupils will report variety in the sports clubs and activities available to them. 
- High number of applications to take on leadership or volunteering roles that support the delivery of sport and physical activity.
-Consistency in quantity and quality of provision. 


Expected impact and sustainability will be achieved
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	What impact/sustainability have you seen?
	What evidence do you have?
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